 (
Application Packet 
Page 1 of 5
)



COBB COUNTY SCHOOL DISTRICT’S 
TEACHER LEADER ENDORSEMENT PROGRAM 


The Teacher Leader Endorsement Program is designed to provide to provide experienced teachers with the special knowledge and communication skills needed to carry out the primary tasks of school-based teacher leaders: curriculum design, professional learning, and coaching teachers.

REQUIREMENTS:
The requirements to obtain the Teacher Leader Endorsement are 15 Professional Learning Units (PLUs), as follows:

· Course #1, A Foundation for Teacher Leadership:  5 PLUs earned during the fall semester’s 10 face-to-face class meetings. 

· Course #2, Working with Teachers to Improve Instruction:  5 PLUs earned during the fall and spring semester’s 8 face-to-face class meetings and the completion of a full observation and conferencing cycle with a teacher at the candidate’s workplace.

· Course #3, Teacher Leadership in Action: 5 PLUs earned during spring semester’s 4 face-to-face class meetings and 30 hours of practicum time as fulfilling the duties of a teacher leader in the candidate’s workplace.

SELECTION CRITERIA:
The criteria for being selected to attend the TLE Program are:
· Demonstrates outstanding instructional and classroom management skills
· Has a thorough command of the curriculum being taught
· Conveys verbally/non-verbally an enthusiasm for teaching
· Models professional and ethical attitudes and behaviors
· Shows genuine interest in helping other teachers and a willingness to spend time required
· Is willing to listen, be tolerant, and convey empathy towards the concerns and frustrations of others
· Has the ability to be secure, sensitive, flexible, and caring while working with others
· Is energetic, enthusiastic, and positive toward him/herself and others
· Is able to clearly and effectively communicate thoughts and knowledge about teaching practices to others
· Understands the role of professional learning in helping to improve teacher quality 
· Seeks and accepts a leadership role and other responsibilities in the school


Please complete the attached application and return to your 
local school administrator by May 13th.  
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STEPS TO APPLY TO THE 
TEACHER LEADER ENDORSEMENT PROGRAM 


Candidates Must:

Hold a clear, renewable certificate.
Have a minimum of 5 years of experience in education.
Have no other commitments to graduate level courses, endorsements, or initiatives.
Have basic competencies in oral and written communication and technology skills.

· Complete the attached application.

· Attach a resume that includes:
1. Background experience – various job assignments in different settings/sites
2. Professional learning – specific endorsements, certificates, trainings completed
3. Roles & Responsibilities held – e.g. department head, data team leader, mentor teacher, professional learning course instructor

· Give your application and the attached recommendation form to your current supervisor or principal.  They should fill out the recommendation form and attach it to your application and send it directly to the Professional Learning Department upon their completion.

· All applications must be received by May 20, 2011.

· You will be notified of your acceptance in the program no later than May 27, 2011.


	Course #1
	Course #2
	Course #3

	August 15
	November 7
	February 27

	August 22
	November 14
	March 12

	August 29
	November 28
	April 9

	September 12
	December 5
	May 7

	September 19
	December 12
	

	September 26
	January 30
	

	October 3
	February 6
	

	October 10
	February 13
	

	October 17
	
	

	October 24
	
	






 (
You can type on an electronic version of this application by accessing 
the form from our
 website at:  
http://www.cobbk12.org/centraloffice/ProfessionalLearning/
) (
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APPLICATION FOR TEACHER LEADER ENDORSEMENT PROGRAM
(Please complete and return to by May 20th)


NAME:					              SCHOOL:
                  (Print name as it appears in GroupWise)


Years of Experience_________ 	            	Teaching Certificate Held _________
(Must have at least 5 years)						     (i.e. T-4, T-5, L-5, L-6, etc.)


1. I am able to attend all meetings on the attached dates from 5:00 – 9:00 at the Martha J. Moore Center in Kennesaw.

______Yes_____No

2. I have met with my school administrator/supervisor and have been assured that I will have opportunities to participate in action research/activities this year as a teacher leader.  

______Yes ____No
     		    

Please provide thoughtful and detailed answers to the following questions.  Attach additional sheet, if necessary.
 
3. What are your expectations for professional growth as you attend the endorsement program?  









4. What background experiences as a teacher leader have prepared you to take part in the endorsement program?
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5. How does an effective teacher demonstrate professionalism?







6. What do you feel are your strengths as a teacher and how would you use those strengths to help lead other teachers?








7.  What do you think is the relationship between professional learning, teacher quality, and student achievement?










*You will be notified of your acceptance in the program via email 
no later than May 27th.

















Recommendation / Scoring Form
TEACHER LEADER ENDORSEMENT

Teacher Candidate: ________________________     Subject or Grade:______________
Number of years in teaching:  _______ 		      School:_________________ ______   
Principal or Evaluating Administrator: _____________________Date:__________________

SCORING SCALE:
1. Does not exhibit the behavior or skill
1. Exhibits the behavior or skill inconsistently 
1. Exhibits the behavior or skill most of the time
1. Exhibits the behavior or skill all of the time
1. Exhibits the behavior or skill to an exceptional degree

CRITERIA:  THE CANDIDATE:

1. Demonstrates outstanding instructional skills.			1   2   3   4   5

1. Demonstrates effective classroom management skills		1   2   3   4   5

1. Has a thorough command of the curriculum being taught.		1   2   3   4   5

1. Conveys verbally/non-verbally an enthusiasm for teaching		1   2   3   4   5

1. Models professional and ethical attitudes and behaviors.		1   2   3   4   5

1. Shows genuine interest in helping other teachers and a willingness to spend the time required.								1   2   3   4   5

1. Is willing to listen, be tolerant, and convey empathy towards the concerns and frustrations of others.							1   2   3   4   5

1. Has the ability to be secure, sensitive, flexible, and caring while working with others.       
1   2   3   4   5

1. Is energetic, enthusiastic, and positive toward him/herself and others.
1   2   3   4   5

1. Is able to clearly and effectively communicate thoughts and knowledge about teaching practices to others.							1   2   3   4   5

1. Seeks and accepts a leadership role and other responsibilities in the school.	
1   2   3   4   5
Point Total: ________________

Return this Recommendation Form with the completed Teacher Application for each candidate to 
Andrew Smith at Martha J. Moore, by May 20th. 
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